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GENERAL INFORMATION 


RATLOU LOCAL MUNICIPALITY 

1 . 

TOP-LAYER 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2011/2012 



Enquiries 

The Mayor: Cllr V Mance 
The Municipal Manager: Mr G Lekomanyane 


Ratlou Local Municipality 

P.O. Box 21 
Setlagole 
8601 

Telephone : (018) 330 7000 
Fax : (018) 330 7019 
E-mail: info(5)ratlou.qov.za 


Website : www.ratlou.qov.za 


FOREWORD BY THE MAYOR: CLLR P. V. MANGE 


The recent local government elections on 18 May 2011 has come up 
with clear mandates on how to overcome service delivery challenges as 
articulated in the electoral manifesto of the governing party in council, 
the African national Congress. The manifesto came about the political 
consultative processes undertaken by the party towards the local 
government elections. The party has just been re-elected to govern 
Ration Local Municipality, demonstrating the faith and confidence that 
the people of this municipality has in the Vision of a National Democratic 
Society, as propagated for by the mighty African National Congress. We 
dare not fail the masses of the country. Ration Municipality in particular, 
in carrying out the task of the National Democratic Transformation 
through one of our most valued pillar, the state machinery. 

1 therefore present to you the Top Layer Service Delivery Budget 
Implementation Plan [SDBIP] as part of steps towards the alignment of 
municipal priorities as would be depicted in the integrated development 
plan [IDP); performance management and the budget. We have just 
come back from the Strategic Planning Session at Magaliesburg on 21-23 
August 2011 where we committed council to the new beginning. The 
new council has indicated from the onset that the proposed 2011-16 
IDP; the performance management system [PMS] and the budget lacked 
strategic and operational alignment. The PMS policy itself does not 
comply with Municipal Systems Act and this needed to be corrected. 

As a result, council rejected the draft IDP and budget as brought to it in 
its first sitting. It requested that the 2011-2016 IDP ; PMS Policy 
development processes and the budget be reviewed such that these are 
inclusive and responsive to the mandate from the communities. Council 
has come up with projects and programmes for implementation in 
2011\12 financial year as part of the intervention. We will be embarking 
in community participation processes that will ultimately lead to a 
proper review and budgeting in January 2012. The January 2012 
adjustment budget will clearly reflect the 2011\12 SDBIP outputs. 


1 thank you. 


OVERVIEW BY THE MUNICIPAL MANAGER 


This Top Layer Service delivery Budget Implementation Plan [SDBIP) 
outlines strategic objectives; key performance indicators and quarterly 
targets for the 2011\12 financial year. The plan gives effect to decisions 
of the new council with regards the IDP priorities; legal standing of the 
current PMS policy; strategic alignment issues and related budget 
processes and decisions. 


Chapter 1 in the Introduction, an overview of the SDBIP as a tool to 
implement the IDP in line with the legislative frameworks of Municipal 
Finance Management Act and Municipal Systems Act, is presented. 
Chapter 2 captures the situational analysis ranging from the 
geographic profile; spatial and land use; natural features; environmental 
aspects and the socio-economic profile of Ration Local Municipality. 
Chapter 3 is the brief corporate business definition as depicted 
through the new council’s vision; mission and the revised values. The 
Constitutional clauses that give rise to the objectives of local 
government and allocated Powers and Functions of the municipality 
that allows it to carry out its budget commitments also find expression. 
The integrated institutional plan and programme is expressed through 
the organisational structure, both political and administrative. 

Chapter 4 outlines clear strategic goals and related strategic objectives; 
key performance indicators; baselines; annual targets; quarterly targets 
and the budget source. The latter would be finalised through the 
anticipated adjustment budget in January 2012. This Top Layer SDBIP 
will further be given practical application through signed Section 57 
Managers Performance Agreements and Plans, the performance of 
which will be assessed quarterly and in alignment with the reviewed 
PMS policy and the new 2011\12 IDP in response to electoral priorities. 

Glen Lekomanyane 
Acting Municipal Manager 


CHAPTER 1 


1. INTRODUCTION 

1.L Overview 

Section 1 of the MFMA defines the Service Delivery Budget and Implementation Plan 
(SDBIP) as: “a detailed plan approved by the Mayor of a municipality in terms of Section 
53(l)(c)(ii) for implementing the municipality's delivery of services and the execution of its 
annual budget and which must include (as part of the top-layer) the following : 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter" 

The SDBIP is a tool that will assist the Mayor, councillors, municipal manager, senior 
managers and the community to manage, implement and monitor the actualisation of the 
Integrated Development Plan. It will ensure that appropriate information is circulated 
internally and externally for purposes of monitoring the execution of the budget, 
performance of senior management and achievement of the strategic objectives set by 
council. It enables the municipal manager to monitor the performance of senior 
managers, the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. It should therefore determine 
and be consistent with the performance agreements between the mayor and the 
municipal manager and the municipal manager and senior managers determined at the 
start of every financial year and approved by the mayor. 


1.2. Legislative Framework 


The Municipal Finance Management Act (Act 56 of 2003) (MFMA) provides timeframes 
within which the SDBIP and Performance Agreements (PA) must be submitted for 
consideration. Section 69(3)(a) and (b) provides that the municipal manager must no later 
than 14 days after the approval of an annual budget submit to the mayor a draft SDBIP 
for the financial year and performance agreements in terms of Section 57(l)(b) of the 
Municipal Systems Act. Chapter 8 of the MFMA requires that the Accounting Officer must 
submit a draft of the SDBIP to the Mayor within 14 days of the budget being approved as 
well as drafts of the annual performance agreements required in the Municipal Systems 
Act. The performance agreements must be signed within a reasonable time after the 


appointment of the municipal manager or the manager directly accountable to the 
municipal manager and thereafter within a month of the beginning of the financial year of 
the municipality. 


In terms of Chapter 7 of the MFMA, the Mayor must “take all reasonable steps” to ensure 
that the SDBIP is approved by the Mayor within 28 days after the approval of the budget 
and that the SDBIP Is made public no later than 14 days after that. The implementation 
and monitoring of the SDBIP Is set out in Section 54 which details the responsibilities of 
the Mayor with regard to budgetary control and the early identification of financial 
problems. It states that whenever a budget monitoring report is received under Section 71 
MFMA, the Mayor must check whether the budget is implemented in accordance with the 
SDBIP. In the event it is decided to amend the SDBIP, any revisions to the service 
delivery targets and performance indicators made with the approval of council following 
an adjustments budget. 


The Mayor must issue instructions to the Accounting Officer to ensure that the budget is 
implemented in terms of the SDBIP. Thereafter the revised SDBIP must be promptly 
made available to the public. The purpose of this SDBIP Is to ensure that municipal 
budgets are based on the municipal Integrated Development Plans and focused on the 
delivery of services to the local communities and to make it easy to measure and review 
the performance of the municipality. The SDBIP includes a balanced score card which 
has four perspectives namely: Customer, Financial, Innovation Learning and Growth and 
Internal Business Process. This scientific tool or aid of performance measurement is used 
to set key performance indicators and targets. The performance of managers will be 
measured at regular intervals (monthly, quarterly and annually) to detect non- 
performance at an early stage and implement corrective measures where necessary as 
well as to evaluate good performance and determine the percentage of performance 
bonuses due to managers, if any. 



CHAPTER 2 


2. SUMMARY OF THE SITUATIONAL ANALYSIS 

2.L Geographic Profile 

Ratlou local municipality forms part of the five(5) local municipalities in Ngaka Modiri 
Molema District. Map 1 shows the location of Ratlou Local Municipality. It is bordered by 
Mafikeng Local Muncipality in the east, the Tswaing Local Municipality in the south east 
and Naledi Local Municipality(Dr Ruth District) in the south west, and Botswana in the 
north. Ratlou local Municipality comprise of 14 wards made from at least 28 rural villages 
scattered over 4555 km^. The communities in these areas are represented in Council by 
23 elected Councillors and three traditional leaders. 

2.2. Spatial And Land Use, Natural Features And Environmental Aspects 

The dominant land cover categories in the Ratlou Local Municipality are classified as 
thicket and bush land (42% of total area), degraded thicket and bushveld areas (20%) 
and temporary commercial dry land farming activities (15.9% of area). Of specific 
importance from an environmental perspective is the total area of just over 914km2 which 
is classified as environmentally degraded. This does not only poses significant 
environmental challenges, but also requires careful consideration in providing appropriate 
water and sanitation responses within these areas. 


The environmentally degraded areas are spread across the entire Ratlou Local 
Municipality and are particularly in the areas immediately surrounding the major 
settlements within the municipality. A significant proportion of the central parts of Ratlou 
LM are utilised for commercial dry land farming activities. Conversely large parts of the 
southern and northern parts of the Municipality are characterised by semi-commercial 
and subsistence farming activities. 



Figure 1: Map of Ratlou Local 
Municipality 


2.3. 


Population 


The average annual growth rate over the 2001 to 2007 was applied to the 2007 population 
figures in order to estimate the projected 2011 and 2015 population figures. 


Population 2001 

Population 2011 

Projected 2015 

98,348 

117,492 

125,516 


Table 1: Population: Source (Ratlou Local Municipality IDP 2010/11) 


2A The Socio-Economic Profiie of the Ratiou Locai Municipai Area 

Ratlou Local Municipality comprise of 12 wards made from 28 rural villages scattered over 4555 
km^. The communities in these areas are represented in Council by 23 elected Councillors and 
three traditional leaders. 


2.4.1. Households 

The household profile of the RLM indicated that in 2007 more than 80% of families in the 
RLM were classified as formal households. The majority (more than 50%) of the 
households in the RLM had four members or more in 2001 and 2007. This is a big size 
for households in an area with limited employment opportunities. 


CHAPTER 3 


3. BUSINESS DEFINITION 

The vision and mission serves as a compass that guides the municipality in its journey to 
provide sustainable services to the community. 

3.L Vision 

“Performance-driven and participatory local municipality" 

3.2. Mission 

To provide excellent services through consultation for sustainable development” 

3.3. Values 

o Integrity; 
o Consultative; 
o Accountable; 
o Committed; 
o Proactive; 
o People centred; 

o Service excellence 

3.4. Municipal Mandate 
3.4.1. The Constitution 

Section 152 of the Constitution of the Republic of South Africa (Act 108 of 1996) identifies the 
objects of local government and these forms the basis for the municipality’s strategic focus 
areas; 

■ to provide democratic and accountable government for local communities; 

■ to ensure the provision of services to communities in a sustainable manner; 

■ to promote social and economic development; 

■ to promote a safe and healthy environment; and to encourage the involvement of 
communities and community organisations in the matters of local government. 

These policy statements guides the formulation and implementation of the integrated 
development plan and therefore every decision and action of the municipality. 


3.4.2. Allocated Powers and Functions 


The following powers and functions are performed by the municipality; 

As a category B municipality, Ratlou derives its powers and functions from Schedule 4b and 
5b of the Constitution of the Republic of South Africa and the regular adjustments by the MEC 
for local government in line with section 85 of the Municipal Structures Act. 

The table below indicates the powers and functions allocated to Ratlou Local Municipality and 
those that the municipality performs. It is crucial to note that the important municipal powers 
and functions of water and sanitation are performed by Ngaka Modiri Molema District 
Municipality, as authorised by the Minister of Provincial and Local Government in 2000. 


Powers and functions of 

Ratlou Local Municipality 

Powers and functions performed 
by the municipality 

Powers and functions of the municipaiity but 
duties performed eisewhere. 

Local Tourism 

Local Tourism 

Water 

Ngaka Modiri Molema 
District Municipality 

Cleansing 

Municipal Roads 

Sanitation 

Local Sports Facilities 

Public Places 

Disaster Management 

Municipal Roads 

Street Lighting 

Fire Fighting 

Public Places 

Cemeteries 

Electricity 

ESKOM 

Street Lighting 

Storm Water 



Municipal Public Works 

Refuse Removal 



Air Pollution 

Fencing and Fences 



Building Regulations 

Municipal Flealth Services 



Billboards and the Display of 
Advertisements 

Municipal Parks and Recreation 



Cemeteries, Funeral Parlours 
and Crematoria 

Local Sports Facilities 



Control of Public Nuisance 

Municipal Public Works 



Facilities for the Accommodation, 
Care and Burial of Animals 

Billboards and the Display of 
Advertisements 



Licensing of Dogs 

Street Trading 



Municipal Parks and Recreation 

Child Care Facilities 



Noise Pollution 

Local Amenities 



Refuse Removal, Refuse Dumps 
and Solid Waste Disposal 

Licensing and control of 
undertakings that sell food to the 
public 




Municipal Abattoir 


Street Trading 


Pounds 


Trading Regulations 


Traffic and Parking 


Amusement Facilities 


Child Care Facilities 


Control of Undertakings that sell 
Liquor to the Public 


Electricity 


Fencing and Fences 


Fire Fighting 


Licensing of Dogs 


Licensing and control of 
undertakings that sell food to the 
public 


Local Amenities 


Markets 


Municipal Abattoir 


Municipal Airport 


Municipal Flealth Services 


Municipal Public Transport 


Storm Water 


Table 2: Allocated Powers and Functions 


Ratlou Local Municipality also performs other functions, such as social services, sports arts and 
culture with other sector departments. 


Delegated Function Performed 

Support function 

Women, Disabled, Elderly, Children and FIIV & 
AIDS 

CDW, NGO, CBO 

Youth Development 

DikgosI 


Table 3: Delegated Powers and Functions 


3.4.3. National Government Agenda 


The table below illustrates how the Objectives of Ratlou Local Municipality align with the Local 
Government Key Performance Indicators, Local Government Turnaround Strategy and Outcome 9. 


KPA(5YR LGSA) 

LGTAS’S THEMATIC 

AREA 

OUTCOME 9 

OUTPUTS 

MUNICIPAL OBJECTIVES 

Basic Service Delivery and 
infrastructure development 

Basic Services 

Improving access to 
basic services 

■ Provide water & sanitation 

■ Provide electricity 

■ Maintain roads 

■ Maintain cemeteries 

■ Provide disaster management 

■ Provide storm water 

■ Maintain infrastructure 

■ Provide housing assistance 

■ Provide street lighting 

■ Facilitate provision of social 

services 

Municipal institutional 
development and 
transformation 

Financial and 
administrative capacity 

Differentiated approach 
to service provision 

■ Enhance skills 

■ Promote it efficiency 

Labour relations 

Improving 
professionalism in 
municipalities 

■ Recruit and retain skilled staff 

■ Maintain sound labour relations 

Local economic 
development 

Local economic 
development 

Community works 
programme (job 
creation) 

■ Promote led 

Municipal financial viability 
and management 

Financial and 
administrative capacity 

Improving financial and 
administrative 
capabilities of 
municipalities 

■ Promote sound financial 
management 

■ Promote good governance 

Good governance and 
public participation 

Governance (political and 
administration) 

Deepen democracy 
through refined ward 
committee model. 

■ Promote good governance 

Spatial rationale 

Integrated human 
settlement. 

Actions supportive of 
the human settlement. 

■ Enhance planning 

■ Provide housing 


Tables: Alignment with planning initiatives 


3.5. Integrated Institutional Plan & Programme 

The Ratlou Local Municipality has developed a reviewed organisational structure that has 
been aligned to the IDP document, and through this structure, the municipality will be able to 
vigorously respond to the objectives and programmes outlined in the IDP document. 
However, the challenge that the municipality has is to fill all the vacant positions in the 
reviewed structure, given the financial constraints and lack of revenue base at the current 
juncture. As we proceed in the coming years, we anticipate that revenue generation 
mechanisms will be introduced, and we will be able to fill the structure on an incremental 
basis. 

3 . 5 . 1 . Organisational Structure 
Figure 2: Political Structure 


Insert 


Office of the 
Municipal Manager 


I 1 1 1 


Department of Budget^^H Department of 
and Treasury Community Services 


Department of 
Corporate Support 
Services 


Department of 
Technical Services 


Figure 3: Administration Structure 







CHAPTER 4 


STRATEGIC GOALS AND OBJECTIVES 


Institutional Objective # 1 : Institutional Transformation and Organisational Development 


Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

fSt 

2nd 

3rd 

4‘h 

R1.4m 

1. Develop and 
improve skills of 
councilors, 
employees, ward 
committee and the 
community 

Councilors trained 

New 

28 councillors 

14 

14 



90 Employees trained 

New 

90 employees 





WSDP Developed 

WSDP developed 
and submitted. 

New plan by 
12/11 


12/11 



Operational 

Budget 

Quarterly and Annual Training Reports 
developed and submitted to Council 

2009/10 training 
Report submitted. 

4 Quarterly 
Reports and 
Annual Report 
by 06/12 

1 

1 

1 

1 

Operational 

Budget 

Ward Committee members trained 

New 

All 




06/12 



Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 





fSt 

2nd 

3rd 

41' 


2. Promote 

Technology 

Efficiency 

Operational Disaster Recovery and 

Business Continuity Plan 

DRBCP adopted by 
Council 

Ongoing 





Operational 

Budget 


Updated Website 

Functional Website 

03/12 



03/12 


Operational 

Budget 


Maintained IT Systems Administration 

Functional 

03/12 



03/12 




Electronic surveillance of main municipal 
building 

New 

05/12 




05/12 

R300 000 


IT Good Governance 

Functional 

MSP, Policies, 
Procedures and 
Quarterly 

Reports 





Operational 

Budget 


Maintained Network Administration 

Functional 

Ongoing 





Operational 

Budget 


Software administration and Hardware 
maintenance 

Functional 

Ongoing 





Operational 

Budget 




Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

1 *' 

2nd 

3rd 

41 ' 

3. Achieve a 
positive and 
productive 
employee climate 

Operational Employee Assistance 

Programme 

Ad Hoc LAP 

12/11 


12/11 



Operational 

Budget 

Functional local Labour Forum 

Functional ELF 

6 ELF Meetings 


3 


3 


Documented Induction programme 

New 

12/11 


12/11 



Operational 

budget 

Employment Equity Plan and Employment 
Equity Report 

2010/2011 Plan 

Report by 10/11 
and New Plan 
by 12/11 


10/11 

and 

12/11 



Operational 

budget 

4. Promote 

Institutional 

Governance 

Improved and strengthened internal control 
environment 

Existing internal 
policies 

Review policies 
and develop 
new policies 


12/11 



Operational 

Budget 

Revised Delegation System 

Existing Delegation 
System 

Reviewed 

Delegation 

System 


11/11 



Operational 

Budget 

5. Promote 

administrative 

justice 

Maintain disciplinary system and 
procedures 

Existing 

Ongoing 





Operational 

Budget 

Review grievance procedures and systems 

Existing 

Ongoing 





Operational 

budget 




Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

fSt 

2nd 

3rd 

41' 

6. Promote sound 









municipal planning 

2011-2016 IDP 

2010/11 IDP 

12/11 


12/11 



Operational 

and performance 








Budget 

management 





12/11 




systems 

2011/12 PMS Framework 

New 

12/11 







Quarterly Service Delivery and Budget 

20010/11 Reports 

09/11 

1 

1 

1 

1 

Operational 


Implementation Reports to Council 

submitted 

12/11 





Budget 




03/11 









06/11 







2011/12 Mid Year Budget and Performance 

2010/11 Adjustment 

25/01/12 


01/12 



Operational 


Assessment Report and Adjustment Budget 

Budget adopted 






Budget 




09/11 







Quarterly performance assessment of senior 

2010/11 

12/11 

1 

1 

1 

1 

Operational 


managers 

performance 

03/11 





Budget 



assessment done 

06/11 








2009/10 Annual 

01/12 


01/12 



Operational 



Report submitted 






Budget 


2010/11 Oversight Report adopted by 

2010/11 Oversight 

03/12 


03/12 



Operational 


Council 

Report adopted 






Budget 


Adopted quarterly Internal and Audit 

New 

4 Intemai Audit 

2 

2 

2 

2 

Operational 


Committee reports by Council 


Reports and 4 





Budget 




Audit 









committee 









Reports 









Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

fSt 

2nd 

Srd 

4“ 

6. Promote sound 
municipal planning 
and performance 
management 
systems 

Continued 

2010/11 Annual Report submitted to 

Council 

2009/10 Annual 
Report submitted 

01/12 


01/12 



Operational 

Budget 

2010/11 Oversight Report adopted by 

Council 

2010/11 Oversight 
Report adopted 

03/12 


03/12 



Operational 

Budget 

Adopted quarterly Internal and Audit 
Committee reports by Council 

New 

4 Internal Audit 
Reports and 4 
Audit 
committee 
Reports 

2 

2 

2 

2 

Operational 

Budget 




Institutional 

1 Objective # 2 : Basic Service Delivery 

Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

fSt 

2nd 

3rd 

4th 


1. Provision 
of basic 
municipal 
services 

A maintenance plan for public facilities 

2010/11 

Maintenance 

Plan 

2011/12 Maintenance 
Plan 


10/11 



Operational 

Budget 

Electricity needs submitted to Eskom 

New 

Electricity Plan 


10/11 



Operational 

Budget 

Water and sanitation needs submitted to the 
District Municipality 

New 

Water and Sanitation 
Plan 


09/11 



Operational 

Budget 

Water Services Delivery Monitoring 

Reports submitted to Council 

New 

4 Quarterly Reports 

1 

1 

1 

1 

Operational 

Budget 

Town Planning and Building Control 
functions established and operational 

Existing SDF 

Municipal readiness 
assessment report by 
05/12 




05/12 

Operational 

budget 

Roads Maintained 

New 

200km 



100km 

100 km 

Operational 

budget 

New access roads constructed 

New 

Municipal Roads 

Plan 


12/11 



Operational 

Budget 

New 

500 km constructed 



200km 

300 km 

To be 
determined 




Institutional 

1 Objective # 2 : Basic Service Delivery 

Strategic 

Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

1*' 

2nd 

3rd 

4th 


2. Provision 
of basic 
municipal 
services 

Loporung Community Hall 

New 

06/12 




06/12 

R2.6m 

Makgori Community hall 

New 

06/12 




06/12 

R2.6m 

Kraaipan High Mast Lights Phase 1 

New 

06/12 




06/12 

R6m 

Madibogo Pan High Mast Lights Phase 1 

New 

06/12 




06/12 

R6m 

Kraaipan Sports Grounds Phase 2 

New 

06/12 




06/12 

Rim 

Tshidilamolomo Sports Ground Phase 2 

New 

06/12 






Integrated Human Settlements 

New 

Housing Needs List 


10/11 



Operational 

Budget 




Institutional Objective # 2 : Basic Service Del 

livery 

Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

1*' 

2 nd 

3 rd 

4 th 


3. Provision 
of 

community 

services 

Maintained cemeteries 

New 

Functional Death 
Register 




06/12 

Operational 

Budget 

10 cemeteries fenced 




06/12 

R250 000 

All grave digging 
teams formalised 




06/12 

Operational 

Budget 

Status quo of all 
existing cemeteries 


12/11 




10 cemeteries 
cleaned 


2 

4 

4 

R50 000 

3 new functional libraries 

Newly built 
libraries 

3 new libraries fully 
functional 




06/12 

Operational 

Budget 

Sporting facilities properly administered 

New 

Established sports 
forums 




06/12 

Operational 

Budget 




Institutional Objective # 2 : Basic Service Delivery 

Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 






2 nd 

3 rd 

4 th 


4. Provision 
of 

community 

services 

Established Traffic Department 

New 

Establishment process initiated 
with the DBSA. 




06/12 

Operational 

Budget 



Personnel to be trained 
identified 




06/12 

Operational 

Budget 


Refuse collected in major 6 
villages 

New 

03/12 



03/12 


R798 000 


Existing dumping site formalised 

New 

12/11 


12/11 



Operational 

Budget 


2 compliant dumping sites created 

New 

05/11 




05/12 

Operational 

Budget 


3 informal dumping sites 
rehabilitated 

New 

Rehabilitation Plan and project 
initiation 




05/12 

Operational 

budget 


Coordinated Disaster Management 
and Fire Fighting Services 

Existing 

Effective and efficient service 




06/12 

Operational 

budget 


Coordinated Social Services 

Existing 

Effective and efficient service 




06/12 

Operational 

Budget 




Institutional Objective # 3 : Local Economic Development 

Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

fSt 

2nd 

3'“ 

4“ 


1. Promote and 
support local 
economic 
development 
and 

agriculture 

Developed economic infrastructure 
through the MIG e-component 

New 

12/11 


12/11 



Operational 

New Municipal Tourism Profile 

New 

12/11 


12/11 



Operational 

Developed Setlagole business 
complex 

New 

Business Plan 01/12 

Building designs 

03/12 



01/12 

03/12 


To be 
determined 

To be 
determined 

Local Economic Development 

Plan and Tourism Promotion Plan 
adopted hy Council 

New 

LED Summit 

11/11 

Review existing Plan 
01/12 

11/11 


01/12 


Operational 

To be 
determined 

Agriculture and Land 

Development suh-unit 

District Agriculture 
master Plan 

Adapt District Plan and 
develop Local Master 
Plan. 

Create Post for 
Agriculture Officer 

01/12 




Operational 

Budget 

2. Promote and 
support job 
creation 

Developed SMMEs through SCM 
practices 

New 

03/12 



03/12 


Operational 

Joh creation through 
implementation of capital projects 
and EPWP initiatives 

New 

List of possible 
beneficiaries by 10/11 

Train beneficiaries by 
03/12 


10/11 

03/12 


Operational 

Operational 




Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

1st 

2nd 

3rd 

4th 


3 .Promote Poverty 
alleviation 

Continued support of Cooperatives and 

NCOS 

Cooperatives 
,NGOs and 

CBOs 

01/12 



01/12 


Operational 




Institutional Objective # 4 : Financial Viability 

Strategic Objective 

Key Performance Indicators 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

jst 

2nd 

3rd 

4th 


1. Maintain 
sound and 
sustainable 
financial 
management 

Financial Orientation Sessions 

0 

4 

2 

2 

0 

0 

Operational 

Budget 

Implementation of Financial Systems 

Some are 
implemented 

All 




All 

Operational 

Budget 

Maintain Asset Register 

GRAP compliant 
Asset Register 

4 Quarterly 

Asset Register 
reports 

1 

1 

1 

1 

Operational 

Budget 

Improved inter-departmental 
communication 

Insufficient inter- 
departmental 
communication 





05/12 

Operational 

Budget 

2. Promote 
financial 
accountability 

Submission of monthly statements in 
terms of MFMA section 71 

Up to date 

12 

3 

3 

3 

3 

Operational 

Budget 

Submission of quarterly statements in 
terms of MFMA section 52d 

Up to date 

4 

1 

1 

1 

1 


Submission of Mid-year Budget and 
Performance Assessment Report in 
terms of MFMA Section 72 

Up to date 

25 January 

2012 

0 

1 

0 

1 

Operational 

Budget 

Annual Financial Statements 

Up to date 

31 August 2012 

0 

0 

0 

1 

Operational 

Budget 

Tabling of 2011/12 Adjustment budget 

Up to date 

End of January 

0 

1 

0 

0 

Operational 

Budget 

3. Enhance and 
maximize 

revenue 

collection 

Optimal utilization of Setlagole 

Complex 

Decreased ROI 

Maximum 

Revenue 




05/12 

Operational 

Budget 

4. Achieve a 
clean audit 
report 

Action Plan to address 2010/11 Audit 
Report 

Unqualified audit 
opinion 

Address all 
audit queries 




05/12 

Operational 

Budget 




Institutional Objective # 5 : Good Governance and Public Participation 


Strategic Objective 

Key Performance Indicator 

Baseline 

Annual Target 

Quarterly Targets 

Budget 

1*' 

2nd 

3'“ 

4“ 


1. Promote a 
culture of 
accountability 

Council quarterly Reports received by 
Ward Committees 

New 

4 Quarterly 
Reports 

1 

1 

1 

1 

Operational 

Budget 

Ward Committee members trained 

New 

140 trained in 4 

quarterly 

sessions 

1 

1 

1 

1 

Operational 

Budget 

2. To promote 
public and 
stakeholder 
participation 
in the affairs 
of the 

municipality 

Community Complaints and Issue 
Handling Policy and System 

New 

CCIHS policy 
and System 
established 


12/11 



Operational 

budget 

3. Deepen local 
democracy 

Functional Ward Committees 

New 

Quarterly 
meetings of 

Ward 

Committees 

1 

1 

1 

1 

Operational 

Budget 

Quarterly Ward Committees Reports to 
the Speaker 

New 

Quarterly 

Reports 

1 

1 

1 

1 

Operahonal 

Budget 




